


Winnebago County Board
Public Safety and Judiciary Committee Meeting
County Administration Building
404 Elm Street, Room 510
Rockford, IL 61101

Wednesday, August 17, 2022

5:30 PM
Present: Others Present:
Burt Gerl, Chairman Joe Chiarelli, County Board Chairman
Aaron Booker Marlana Dokken, Director, Chairman’s Office of Criminal Justice
Angie Goral Initiatives
Kevin |\/|0Carthy Anthony MiCEli, Sheriff’s Office
Dorothy Redd
Absent:
Brad Lindmark
Tim Nabors
AGENDA:
A. Call to Order
B. Roll Call
C. Approval of Minutes - None
D. Public Comment — This is the time we invite the public to address the Public Safety and

nm

G.

H.
I

Judiciary Committee with issues and concerns. We ask you to limit your comments to three
minutes. Personal attacks or inappropriate language of any sort will not be tolerated. We
will allow a maximum of five speakers on a first come basis with sign up at the meeting.
Speakers may not address zoning matters which are pending before the ZBA, the Zoning
Committee or the County Board. Personnel matters or pending or threatened litigation may
not be addressed in open session. An individual may speak a maximum of three times per
calendar year on the same topic. This prohibition shall include the repetition of the same
topic in a statement on what is purported to be a different topic. After acknowledgement by
the chair, please stand and state your name. Thank you.

Resolution of Intent to Establish the Winnebago County Citizens Crime Commission
Resolution Accepting Award and Authorizing Service Agreement for Police Services for the
Winnebago County Forest Preserve District

Resolution Authorizing the Chairman of the County Board to Execute a Winnebago County
Mental Health Board Funding Agreement and Services Agreements

Future Agenda Items

Adjournment

Chairman Gerl called the meeting to order at 5:30 PM.

Public Comment
Chairman Gerl omitted reading the Public Comment section of the Agenda due to no one present to

speak.
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Resolution of Intent to Establish the Winnebago County Citizens Crime Commission
Motion by Burt Gerl and Seconded by Kevin McCarthy and Aaron Booker.

e A discussion followed.
Motion passed by unanimous voice vote.

Resolution Accepting Award and Authorizing Service Agreement for Police Services for
the Winnebago County Forest Preserve District
Motion by Burt Gerl and Seconded by Angie Goral.
e A discussion followed.
Motion passed by unanimous voice vote.

Resolution Authorizing the Chairman of the County Board to Execute a Winnebago
County Mental Health Board Funding Agreement and Services Agreements
Motion by Burt Gerl and Seconded by Aaron Booker and Kevin McCarthy.
e Adiscussion followed.
Motion passed by unanimous voice vote.

Future Agenda Items
None.

Motion to Adjourn. Moved: Kevin McCarthy, Seconded: Angie Goral and Aaron Booker.
Motion passed by unanimous voice vote.

Respectfully submitted,

Nancy Bleile
Administrative Assistant
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Winnebago County Board
Public Safety and Judiciary Committee Meeting
County Administration Building
404 Elm Street, Room 303
Rockford, IL 61101

Wednesday, September 26, 2022

5:02 PM
Present: Others Present:
Burt Gerl, Chairman Joe Chiarelli, County Board Chairman
Aaron Booker Marlana Dokken, Director, Chairman’s Office of Criminal Justice Initiatives
Angie Goral John Sweeney, County Board Member
Brad Lindmark Paul Arena, County Board Member
Kevin McCarthy
Dorothy Redd
Absent:
Tim Nabors
AGENDA:
A. Call to Order
B. Roll Call
C. Approval of Minutes - None
D. Public Comment — This is the time we invite the public to address the Public Safety and

E.

F.
G.

Judiciary Committee with issues and concerns. We ask you to limit your comments to three
minutes. Personal attacks or inappropriate language of any sort will not be tolerated. We
will allow a maximum of five speakers on a first come basis with sign up at the meeting.
Speakers may not address zoning matters which are pending before the ZBA, the Zoning
Committee or the County Board. Personnel matters or pending or threatened litigation may
not be addressed in open session. An individual may speak a maximum of three times per
calendar year on the same topic. This prohibition shall include the repetition of the same
topic in a statement on what is purported to be a different topic. After acknowledgement by
the chair, please stand and state your name. Thank you.

Resolution Opposing the “Safe-T Act” and Supporting its Repeal in the Illinois State
Legislature

Future Agenda Items

Adjournment

Chairman Gerl called the meeting to order at 5:05 PM.

Approval of Minutes - None

Public Comment
Chairman Gerl omitted reading the Public Comment section of the Agenda due to no one present to

speak.
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Resolution Opposing the *“Safe-T Act” and Supporting its Repeal in the Illinois State
Legislature
Motion made by Chairman Gerl and Seconded.

e Chairman Gerl advised he is proposing adding an amendment after “As written,”
“Whereas, in the event repeal is not possible, may it be further resolved as an alternative to
the repeal of the Act, the County Board calls upon our General Assembly to delay the
implementation of the Act so it can be extensively reviewed, and debated and the
appropriate changes can be made. Further, the Act’s effective date shall be delayed because
the current confusion surrounding the interpretation of the Act will likely create operational
havoc in our Courts.”

Motion made by Chairman Gerl. Seconded by Mr. Landmark and Mr. Booker.

e Adiscussion followed.

Motion passed by a majority voice vote.

The Resolution has been amended and the amended Resolution is before us.
e Adiscussion followed.
All those in favor of the amended Resolution Opposing the “Safe-T Act” and Supporting its
Repeal in the Illinois State Legislature.
Resolution passed by a majority voice vote.

Future Agenda Items
None.

Motion to Adjourn. Moved: Mr. Booker, Seconded: Mr. McCarthy, Mr. Lindmark.
Motion passed by unanimous voice vote.

Respectfully submitted,

Nancy Bleile
Administrative Assistant
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Winnebago County Board
Public Safety and Judiciary Committee Meeting
County Administration Building
404 Elm Street, Room 510
Rockford, IL 61101

Wednesday, October 19, 2022

5:36 PM
Present: Others Present:
Burt Gerl, Chairman Marlana Dokken, Director, Chairman’s Office of Criminal Justice Initiatives
Angie Goral Jennifer Muraski, Winnebago County Coroner
Brad Lindmark Melinda Macias, Purchasing
Kevin McCarthy Rob Lukowski, Corrections
Tim Nabors Tami Goral, Sheriff’s Office
Absent:
Aaron Booker
Dorothy Redd
AGENDA:
A. Call to Order
B. Roll Call
C. Approval of Minutes — July 20, 2022
D. Public Comment — This is the time we invite the public to address the Public Safety and

Judiciary Committee with issues and concerns. We ask you to limit your comments to three
minutes. Personal attacks or inappropriate language of any sort will not be tolerated. We
will allow a maximum of five speakers on a first come basis with sign up at the meeting.
Speakers may not address zoning matters which are pending before the ZBA, the Zoning
Committee or the County Board. Personnel matters or pending or threatened litigation may
not be addressed in open session. An individual may speak a maximum of three times per
calendar year on the same topic. This prohibition shall include the repetition of the same
topic in a statement on what is purported to be a different topic. After acknowledgement by
the chair, please stand and state your name. Thank you.

Resolution Awarding New Jail Management Software

Jennifer Muraski, Coroner - Update

Future Agenda Items

Adjournment

T omm

Chairman Gerl called the meeting to order at 5:36 PM.

Motion to approve the minutes of July 20, 2022
Moved: Mr. Lindmark. Seconded: Mr. Nabors.
Motion passed by unanimous voice vote.

Public Comment
Chairman Gerl omitted reading the Public Comment section of the Agenda due to no one present to
speak.
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Resolution Awarding New Jail Management Software
Motion made by Chairman Gerl and Seconded by Mr. McCarthy.

e Malinda Macias gave an overview of the new jail management software program. Black
Creek Integrated Systems Corporation is the only company that provides this type of
program. Several demonstrations were viewed. This is the only one that is compatible.
The current program with Motorola is no longer supported.

e Adiscussion followed.

Motion passed by a majority voice vote.

Jennifer Muraski, Coroner — Update
e Ms. Muraski gave an update on the coroner office. The focus of the coroner’s office this
next year will be on tissue and organ donation, teen suicides and the opioid crisis. Ms.
Muraski called for questions.
e Addiscussion followed on some of the needs in the coroner’s office.

Future Agenda Items
Resolution for Sheriff’s Department pertaining to a new resource officer at Summit Academy.

Motion to Adjourn. Moved: Mr. Lindmark, Seconded: Ms. Goral.
Motion passed by unanimous voice vote.

Respectfully submitted,

Nancy Bleile
Administrative Assistant
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Winnebago County Board
Public Safety and Judiciary Committee Meeting
County Courthouse
400 West State Street, Conference Room 815
Rockford, IL 61101

Thursday, October 27, 2022

5:30 PM
Present: Others Present:
Burt Gerl, Chairman Patrick Thompson, County Administrator
Aaron Booker Marlana Dokken, Director, Chairman’s Office of Criminal Justice Initiatives
Kevin McCarthy Tami Goral, Sheriff’s Office
Brad Lindmark
Tim Nabors
Absent:
Angie Goral
Dorothy Redd
AGENDA:
A. Call to Order
B. Roll Call
C. Approval of Minutes — None
D. Public Comment — This is the time we invite the public to address the Public Safety and

E.

F.

G.

Judiciary Committee with issues and concerns. We ask you to limit your comments to three
minutes. Personal attacks or inappropriate language of any sort will not be tolerated. We
will allow a maximum of five speakers on a first come basis with sign up at the meeting.
Speakers may not address zoning matters which are pending before the ZBA, the Zoning
Committee or the County Board. Personnel matters or pending or threatened litigation may
not be addressed in open session. An individual may speak a maximum of three times per
calendar year on the same topic. This prohibition shall include the repetition of the same
topic in a statement on what is purported to be a different topic. After acknowledgement by
the chair, please stand and state your name. Thank you.

Resolution approving an Intergovernmental Agreement for Regional Board of Education
School Resource Officer Program

Future Agenda Items

Adjournment

Chairman Gerl called the meeting to order at 5:48 PM.

Roll Call
Chairman Gerl yes, Mr. Lindmark yes, Mr. McCarthy yes. A quorum is not present.
Mr. Booker and Mr. Nabors arrived at 5:57 pm. A quorum is present.

Approval of Minutes

None
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Public Comment
Chairman Gerl omitted reading the Public Comment section of the Agenda due to no one present to
speak.

Resolution approving an Intergovernmental Agreement for Regional Board of Education
School Resource Officer Program
Motion: Chairman Gerl. Second: Mr. Lindmark.
e Ms. Goral reviewed the Resolution for a School Resource Officer.
e Adiscussion followed.
Motion passed by a majority voice vote.

Future Agenda Items
None

Motion to Adjourn.
Move: Mr. Nabors. Second: Mr. Booker, Mr. McCarthy, Mr. Nabors.
Motion passed by unanimous voice vote.

Respectfully submitted,

Nancy Bleile
Administrative Assistant
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Resolution Executive Summary

Prepared By: Purchasing Department

Committee: Public Safety and Judiciary Committee

Committee Date: January 18, 2023

Resolution Title: Resolution Awarding Off-Site Administrative Medical Claims Services
County Code: Winnebago County Purchasing Ordinance

Board Meeting Date: January 26, 2023

Budget Information:

Was item budgeted? Yes Appropriation Amount: n/a
If not, explain funding source:
ORG/OBJ/Project Code: 40115-43150 Budget Impact: n/a

Background Information:

The Winnebago County Sheriff’s Office Correction’s Bureau receives medical bills from inmates
for providers. The department is in need of hiring a company that can offer the professional
service of administering a program for inmate medical billing and that is familiar with the
invoicing process and negotiating rates with providers.

Heritage Health Solutions, Inc. is a national company that specializes in providing Federal and
State prisons and local County jails with off-site medical claims administration.

Recommendation:
The Captain of the Corrections Bureau recommends awarding a professional services agreement
to Heritage Health Solutions, Inc. for processing inmate medical claims.

Contract/Agreement: SAO reviewed agreement and recommendations were incorporated.

Follow-Up:
Purchasing staff will route professional services agreement for signatures.



County Board Meeting: January 26, 2023

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Brad Lindmark, Committee Chairman
Submitted by: Public Safety and Judiciary Committee

Resolution Awarding Off-Site Administrative Medical Claims Services

WHEREAS, the Winnebago County Sheriff’s Office Correction’s Bureau requires the use
of a licensed provider to manage medical claims incurred by jail inmates during off-site
healthcare visits and to negotiate contracted rates with local hospital providers; and,

WHEREAS, the Winnebago County Sheriff’'s Office Correction’s Bureau has been
processing inmate medical claims using departmental staff; and,

WHEREAS, Heritage Health Solutions is a national company that specializes in providing
Federal and State prisons and local County jails with off-site medical claims administration; and,

WHEREAS, the Public Safety and Judiciary Committee of the County Board for the
County of Winnebago, lllinois, has reviewed the proposal, Resolution Exhibit A, for the
aforementioned services and recommends awarding a Professional Services Agreement,
Resolution Exhibit B, to provide off-site administrative medical claims services as follows:

HERITAGE HEALTH SOLUTIONS, INC.
750 CANYON DRIVE SUITE 120
COPPELL, TEXAS 75019

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
lllinois, that the County Board Chairman is authorized to issue, on behalf of the County of
Winnebago, a services agreement, similar in language to Resolution Exhibit B, with HERITAGE
HEALTH SOLUTIONS, INC., 750 CANYON DRIVE, SUITE 120, COPPELL, TEXAS 75019.

BE IT FURTHER RESOLVED, that this Resolution shall be in full force and effective
immediately upon its adoption and the Clerk of the County Board is hereby authorized to
prepare and deliver certified copies of this Resolution to the Captain of the Corrections
Bureau, Director of Purchasing, Finance Director, County Board Office, and County Auditor.



Respectfully submitted,
PUBLIC SAFETY AND JUDICIARY COMMITTEE

AGREE DISAGREE
BRAD LINDMARK, CHAIRMAN BRAD LINDMARK, CHAIRMAN
AARON BOOKER AARON BOOKER
KEVIN MCCARTHY KEVIN MCCARTHY
JEAN CROSBY JEAN CROSBY
CHRIS SCROL CHRIS SCROL
ANGIE GORAL ANGIE GORAL
TiM NABORS TiMm NABORS

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of 2023.

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

LORI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



HERITAGE 750 Canyon Dr Suite 120 (615) 390-2062
HEALTH Coppell, TX75019
SOLUTIONS

heritagehealthsolutions.com

RESOLUTION EXHIBIT A

Heritage Health Solutions Proposal for: Winnebago County Sheriff’s Office
Date: November 29, 2022

Prepared by: John Masella

Heritage will manage medical claims administration, provider network contracting, and provider payment for all
Outpatient, Emergency Room and Hospital Inpatient claims when residents leave the county’s detention facilities for
medical services that are the financial responsibility of the County.

Heritage will be responsible for medical claims processing of all off site medical claims.

Heritage will negotiate with local providers to participate in our Heritage Network.

Heritage will pay providers at our negoliated contract rates.

Heritage will pay providers within 45 calendar days of receiving a valid claim.

Heritage will invoice the County monthly for the previous month’s claims.

Heritage will provide a toll-free phone line with customer service call center.

Heritage will provide an account manager to assist with day-to-day issues or questions.

Heritage will confirm eligibility and authorization of service prior to payment of claims based on information
supplied by the county and/or jail facility. Claims that don’t meet approval requirements will be denied.
Heritage will manage the appeals process with providers.

Heritage shall notify providers and facilities of the change in third party administrator if applicable.
Heritage will work in concert with the County to establish a Standard Operating Procedure (SOP) to address
day-to-day procedures for processing medical claims and submit it to County representatives for approval.

Reporting:

Standard and Ad Hoc reporting will be provided

Data management and exchange including eligibility files and off-site authorization files

Invoices will be delivered via secure email or uploaded to our secure FTP site where the County can access
them.

As part of this service, if the County can provide a weekly off-site visit report that would make it apparent
which off-site visits have been authorized, Heritage will use that information to produce a monthly accrual
report. The accrual report will identify estimated costs associated with visits that have occurred, but for which
claims have not yet been received. The accrual report will be delivered at the same time as the monthly invoice.
Heritage will include a monthly Check Register with each monthly invoice that indicates the claims being paid
to providers during that check cycle, along with the amount paid to each provider.

o Heritage is also amenable to producing two check cycles each month to facilitate paying providers
twice monthly if the County is amendable to funding the payments twice monthly. Heritage would send
a check register to the County for review, County funds the designated account, Heritage pulls funds
from the designated account and pays providers. Heritage would still produce and send invoices to the
County monthly.



The Monthly Paid Claim Invoice Report will include all claims paid in the claim cycle with supporting detail including:

e Claim Number e Member e Primary e Billed Amount
DOB Diagnosis

e Member Name e Provider e Diagnosis e Invoice Amount
Name Description

e  Member ID e Provider e Date(s) of service
Tax ID

The Quarterly Utilization and Cost Review will include, but is not limited to:

Admussions by Hospital Provider

Inpatient Admissions and Days by Hospital Provider with quarterly trending

Average Cost Per Admission with trending by quarter and/or Fiscal Year

Number of Emergency Department runs by quarter and/or Fiscal Year

Number of Emergency Department runs by diagnosis

Number of Emergency Department runs by provider facility

Total claims processed, Billed Charges, Invoiced amount, and Savings for period

High-Cost claims Report includes claim detail for all claims in the period that exceed a mutually
agreeable cost.

Heritage account manager will review the quarterly report with County staff either over the phone or in
person Lo review spending trends and opportunities for additional savings as well as answer any
questions that may arise.

O 00 0 00 0O

o}

Performance Requirements
1. Hertage will provide the County with an invoice, with accompanying electronic check register (claims
disbursements) file, along with financial reports that balance to both the invoice and electronic check
register showing all paid claims.
2. Heritage shall pay providers within two (2) business days from receipt of payment from the County.
3. Heritage’s Customer Care Call Center will maintain the following minimum standards:
a. Average Speed of Answer 30 Seconds
b. Abandonment Rate 4%

PRICE OFFERING

Heritage will adjudicate and pay all the medical claims that occur outside the jail for the County. Heritage will
negotiate, in good faith, with providers to secure and maintain a comprehensive, countywide medical preferred provider
network (PPN) to provide accessible offsite inpatient and outpatient healthcare to County inmates.

® Processing Fee per claim: Fully Processed and Denials ...................................... o . $50.00

Certification of

QOrganizational

Management
Expires 10/01/2023



RESOLUTION EXHIBIT B

PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (the “Agreement”) is made effective as of the
day of (the “Effective Date”) between Heritage Health Solutions Inc, a
Texas Corporation, (“Heritage™), having its principal office located at 750 Canyon Dr., Coppell, TX
75019, and the County of Winnebago, Illinois (“County”), located at 404 Elm Street, Rockford, IL
61101. Heritage and County may each be referred to herein individually as a “Party” and collectively as
the “Parties”.

WHEREAS, Heritage has considerable expertise in providing off-site administrative healthcare
services described in Attachment A (the “Services”); and

WHEREAS, the County desires to employ Heritage to provide administrative healthcare services
of certain medical care and prescription plan services not provided at the jail facilities for inmates at the
County; and

WHEREAS, Heritage is able and agreeable to provide the County the administrative healthcare
services and represents that it is competent, qualified, capable and prepared to do so according to the
terms and conditions stated herein.

NOW, THEREFORE, in consideration of the mutual covenants and agreement hereinafter set
forth and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereby agree as follows:

I. Term. The initial term of this Agreement shall commence on the date first written above and shall
continue for a period of three (3) years (the “Initial Term™). All fees and rates shall remain the
same for the Initial Term of the Agreement. Upon completion of the Initial Term, all fees and
rates may be subject to an increase by the same rate as the CPI for the previous twelve (12)
months. Unless otherwise agreed to in advance and in writing by both parties for the subsequent
renewal term, the fees and rates shall remain the same. Unless either party gives the other written
notice within sixty (60) days of expiration of the Initial Term, this Agreement will automatically
renew for an additional two (2) years unless earlier terminated pursuant to paragraph 5 of this
Agreement.

2. Scope of Services. Heritage agrees to perform the Services described in Section III of Attachment A
(“Services”). The intervals at which the Services will be provided and other details regarding the
Services are set forth in the attachments to this Agreement.

3. Preferred Provider. Heritage is County’s preferred provider for those Services identified as preferred
in Attachment A (“Preferred Services”). County agrees to purchase from Heritage all of its
requirements for the Preferred Services during the term of this Agreement.

4. Price and Payment. a. Prices for the Services are listed in Attachment B (“Price Offering”).
Applicable taxes and similar assessments are not included in the prices and will be billed separately
on County’s invoice. The County is tax exempt. Within ten (10) after execution of this Agreement,
the County shall furnish Heritage a tax exemption certificate.

b. Payments are pursuant to Illinois’ Local Government Prompt Payment Act, 50 ILCS 505/1 et seq.

5. Termination. Either party may terminate this Agreement if the other party fails to perform in
accordance with this Agreement and the breaching party fails to correct such default or neglect within
thirty (30) days after written notice thereof. Either party may terminate this Agreement with or
without cause upon thirty (30) days written notice to the other party.



6. Representations and Warranties.

a. Heritage is engaged in the business of providing the Services.

b. Heritage represents and warrants that it will perform all work in a safe and efficient
manner and using industry accepted practices;

c. Heritage represents and warrants that it will comply with all requirements of federal,
state, provincial and local laws, rules, regulations, by-laws, ordinances, and orders (“Laws”)
applicable to the Services to be performed.

d. Heritage represents and warrants that the Services shall conform to the description set
forth in the applicable attachment and shall be provided in accordance with applicable law in a
professional manner by qualified individuals. e.County represents and warrants to Heritage that it
is and shall remain in compliance with any and all federal, state and local laws, rules and
regulations applicable to County’s business and that County shall implement, maintain and
document comprehensive privacy and security policies and procedures in accordance with
leading industry standards and all applicable laws, rules and regulations.

c. EXCEPT AS EXPRESSLY SET FORTH HEREIN, THERE ARE NO OTHER
REPRESENTATIONS OR WARRANTIES BY HERITAGE, WHETHER EXPRESS OR
IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, TITLE, NON-INFRINGEMENT OR ANY WARRANTY
IMPLIED BY COURSE OF PERFORMANCE OF USAGE OF TRADE. COUNTY
ACKNOWLEDGES AND AGREES THAT THE SERVICES INCORPORATE THIRD PARTY
SERVICES OR MATERIALS, WITH RESPECT TO WHICH HERITAGE MAKES NO
REPRESENTATION OR WARRANTY. HERITAGE MAKES NO REPRESENTATION OR
WARRANTY THAT THE SERVICES WILL BE ERROR OR INTERRUPTION FREE, WILL
BE PERFORMED OR ACHIEVED BY ANY PARTICULAR DEADLINE OR WILL
ACHIEVE OR ACCOMPLISH ANY PARTICULAR RESULTS. COUNTY FURTHER
ACKNOWLEDGES AND AGREES THAT THE SERVICES ARE INTENDED TO
SUPPLEMENT, BUT NOT COMPLETELY REPLACE, TRADITIONAL MEDICAL OR
PSYCHIATRIC CARE.

7. Insurance. Heritage agrees to procure and maintain at least the following insurance covering the
Services and shall name the County as an additional insured and Insurance Certificate Holder:

a. Workers' Compensation
Statutory

b. Employer's Liability
$1,000,000 per occurrence

c. General Liability (bodily injury and property damage - combined single limit)
$1,000,000 per occurrence, $2,000,000 annual aggregate

d. Automobile Liability (and MCS-90 Motor Carriers Act of 1980 endorsement)

$2,000,000 combined single limit
e. Professional Errors and Omission - $1,000,000 per occurrence



Heritage shall endeavor, on an annual basis, to furnish certificates of all said insurance to the County.
)

8. Indemnification.

A. HERITAGE AGREES TO INDEMNIFY, HOLD HARMLESS AND DEFEND COUNTY, ITS DIRECTORS,
OFFICERS, OFFICIALS BOTH ELECTED AND NON-ELECTED, EMPLOYEES AND
AGENTS FROM AND AGAINST ANY AND ALL LIABILITIES, CLAIMS, PENALTIES, FORFEITURES,
SUITS, AND THE REASONABLE COSTS AND EXPENSES INCIDENT THERETO (INCLUDING COSTS
OF DEFENSE, SETTLEMENT AND REASONABLE LAWYERS' FEES, CONSULTANT OR OTHER
PROFESSIONAL FEES AND THE REASONABLE COSTS OF INVESTIGATION, ANY REMEDIAL
ACTIONS REQUIRED BY LAW, REGULATION OR ORDER (COLLECTIVELY REFERRED TO AS
“LOSSES”), TO THE EXTENT THAT SUCH LOSSES WERE CAUSED IN WHOLE OR PART BY: (I)
HERITAGE’S BREACH OF ANY TERM OR PROVISION OF THIS AGREEMENT; (II) THE FAILURE
OF ANY REPRESENTATION OR WARRANTY OF HERITAGE TO BE TRUE, ACCURATE AND
COMPLETE; OR (III) ANY NEGLIGENT ACT OR OMISSION OR WILLFUIL MISCONDUCT OF
HERITAGE OR ITS EMPLOYEES OR AGENTS.

b. COUNTY AGREES TO INDEMNIFY, HOLD HARMLESS AND DEFEND HERITAGE, ITS DIRECTORS,
OFFICERS, EMPLOYEES AND AGENTS FROM AND AGAINST ANY AND ALL LOSSES, EXCEPT
ANY AND ALL ATTORNEY’S FEES , TO THE EXTENT THAT SUCH LOSSES WERE CAUSED IN
WHOLE OR PART BY: (1) COUNTY'S BREACH OF ANY TERM OR PROVISION OF THIS
AGRFEMENT; (IT) THE FAILURE OF ANY REPRESENTATION OR WARRANTY OF COUNTY TO BE
TRUE, ACCURATE AND COMPLETE; OR (I} ANY NEGLIGENT ACT OR OMISSION OR WILLFUL
MISCONDUCT OF COUNTY OR ITS EMPLOYEES OR AGENTS.

9. Limitation of Liability. IN NO EVENT SHALL HERITAGE LIABLE FOR INDIRECT
INCIDENTIAL, CONSEQUENTITAL, SPECIAL, EXEMPLARY, OR PUNITIVE DAMAGES OF
ANY KIND OR NATURE, INCLUDING LOSS OF PROFIT, WHETHER FORESEEABLE OR
NOT, ARISING OUT OF OR RESULTING FROM THE NONPERFOMANCE OR BREACH OF
THIS CONTRACT WHETHER BASED IN CONTRACT, COMMON LAW, WARRANTY, TORT,
STRICT LIABLITY, CONTRIBUTION, INDEMNITY OR OTHERWISE.

10. Confidentiality. For purposes of this Agreement, "Confidential Information" shall mean any non-
public, confidential or proprietary information or data, whether communicated in writing, orally, or
by any other method, and whether or not patentable or copyrightable, that is provided by one party
(including any Authorized User or any party's affiliates) ("Discloser") to the other party ("Recipient")
under this Agreement and that is (i) marked as "confidential" or "proprietary" by the Discloser at the
time of disclosure, or within thirty (30) days after disclosure in written form; or (ii) information which
a reasonable person engaged in a similar transaction would consider to be confidential information;
further provided that, if such information or data relates to the Services, then such information and
data will be "Confidential Information" whether or not it has been marked as "confidential” or
"proprietary” by the Discloser. Without limitation, Confidential Information also includes Protected
Health Information ("PHI"), as defined by Health Insurance Portability and Accountability Act of
1996 ("HIPAA")) accessed in connection with the Services. Heritage's Confidential Information will
include the terms of this Agreement and any SOW, web site architecture and content, any of
Heritage's or its third party service providers' or vendors' technology, or computer software in all
versions and forms of expression, manuals, notes, Documentation, technical information, drawings,
diagrams, or specifications. County's Confidential Information shall include County Data, which
means any non-public, proprietary data, information, or material provided or submitted to Heritage by
the County in connection with County's use of the Services. All Confidential Information will be



1.

12.

13.

maintained in confidence by the Recipient using at least the same degree of care as the Recipient uses
to protect its own Confidential Information, but in no event less than a reasonable degree of care, and
will not be disclosed to a third party or used for any purposes except as set forth in this Agreement
except as otherwise required to be disclosed by law.

The obligations described in this Section 9 will not apply to any Confidential Information that (1) is
known by the Recipient at the time of receipt, and not through a prior disclosure by the Discloser, as
documented by the Recipient's business records; is known to the public before its receipt from the
Discloser, or thereafter becomes known to the public through no breach of this Agreement by the
Recipient; (ii) is subsequently disclosed to the Recipient by a third party who is not under an
obligation of confidentiality to the Discloser; or (iii) is developed by the Recipient independently of
Confidential Information received from the Discloser, as documented by the Recipient's business
records; (iv) or otherwise required to be disclosed by law. Notwithstanding the obligations of
confidentiality and non-use set forth in Section 9 the Recipient may use and disclose Confidential
Information as may be reasonably required by it in order for the Recipient to perform its obligations
and to exercise its rights under this Agreement. The Recipient may disclose Confidential
Information: (a) to its employees, directors, agents, consultants, advisors, or other third parties for the
performance of its obligations and exercise of its rights hereunder, provided such entities are under
an obligation of confidentiality with respect to such information that is no less stringent than those of
this Section 9; and (b) to the extent necessary to comply with a court order, or as otherwise required
by law or by a regulatory agency or government body, provided that the Recipient shall first give
notice to the Discloser (so long as such notice is not prohibited by law).

Force Majeure. No delay or failure in performance by either party hereto, except for the payment for
Services previously performed, shall constitute default hereunder or give rise to any claim for
damages, if, and to the extent, such delay or failure is caused by an occurrence beyond the reasonable
control and without the fault or negligence of the party affected and which said party is unable to
prevent or provide against by exercise of reasonable diligence, including, but not limited to, acts of
God or the public enemy, unavoidable casualties, expropriation or confiscation of facilities, changes
mn applicable law, court orders, acts, orders or regulations of any governmental agency, revocation or
modification of governmental permits or other required licenses or approvals, war, rebellion, sabotage
or riots, unavailability of labor, equipment, supplies, materials or work, floods, adverse weather
conditions, fires, explosions, or other catastrophes, strikes or any other considered acts of employees,
lockouts or similar occurrences (collectively, "Force Majeure").

Independent Contractor. Heritage is and shall perform this Agreement as an independent contractor
and as such, shall have and maintain complete control over all of its employees and operations.
Neither Heritage nor anyone employed by it shall be, represent, act, purport to act, or be deemed to be
the agent, representative, employee, or servant of County.

Notice.
a. All other notices required or permitted to be given under this Agreement shall be in writing

and addressed or delivered by certified mail or overnight courier with tracking capabilities to
the parties at the following addresses:

Heritage Health Solutions, Inc. Winnebago County Administrator
750 Canyon Dr. Suite 120 County Administration Building
Coppell, Texas 75019 404 Elm Street

Attn: Director, Contract Management Rockford, Illinois 61101

b. County will give written notice to Heritage of a claim for indemnification under Section 8

promptly following County's first knowledge of the event or occurrence which gives rise to
4



14.

15.

16.

17.

18.

19.

that claim.

Assignment or Delegation. Heritage shall not delegate, assign, or subcontract its rights and/or

responsibilities under this Agreement without the written consent of County. County shall not
assign or subcontract its rights and/or responsibilities under this Agreement without Heritage’s
prior written approval.

Govemning Laws. This Agreement shall be governed by the State of Illinois and venue for all
disputed matters shall be the State of Illinois without regard for choice of law or conflict of law
provisions.

Defined Terms. All defined terms herein, designated by initial capitalization, shall have the meaning
so ascribed, said meaning being equally applicable to both singular and plural forms or to
grammatical variations (including but not limited to masculine, feminine and neuter pronouns), as the
case may be. The paragraph headings in this Agreement are inserted for the convenience of the parties
only and shall not in any manner define, limit, or describe the intent or scope or in any manner affect
this Agreement.

Waiver. Any waiver by either party of any provision or condition of this Agreement shall not be
construed or deemed to be a waiver of any other provisions or conditions.

Severability. If any section of this Agreement shall be found to be unenforceable, such finding shall
not affect the enforceability of any other section or the Agreement as a whole.

Electronic Signature. This Agreement may be executed and delivered by facsimile transmission,
email, PDF, electronic signature or other similar electronic means, and such signature shall create a
valid and binding obligation of the party executing with the same force and effect as if such signature
page were an original thereof.

IN WITNESS WHEREOF, the parties have read, understand, and agree to be bound by the terms of this
Agreement and have executed this Agreement by their duly authorized representatives as of the date first
written above.

HERITAGE HEALTH SOLUTIONS, INC. COUNTY OF WINNEBAGO, IL
By: By:
Name: Name:
Title: Title:
Date: Date:




ATTACHMENT A - SERVICES

Heritage will manage medical claims administration, provider network contracting, and provider payment
for all Outpatient, Emergency Room and Hospital Inpatient claims when residents leave the county’s
detention facilities for medical services that are the financial responsibility of the County.

Heritage will be responsible for medical claims processing of all off site medical claims.

Heritage will negotiate with local providers to participate in our Heritage Network.

Heritage will pay providers at our negotiated contract rates.

Heritage will pay providers within 45 calendar days of receiving a valid claim.

Heritage will invoice the County monthly for the previous month’s claims.

Heritage will provide a toll-free phone line with customer service call center.

Heritage will provide an account manager to assist with day-to-day issues or questions.

Heritage will confirm eligibility and authorization of service prior to payment of claims based on

information supplied by the county and/or jail facility. Claims that don’t meet approval

requirements will be denied.

Heritage will manage the appeals process with providers.

¢ Heritage shall notify providers and facilities of the change in third party administrator if
applicable.

e Heritage will work in concert with the County to establish a Standard Operating Procedure (SOP)

to address day-to-day procedures for processing medical claims and submit it to County

representatives for approval.

e © o o @ o o o

Reporting:

e Standard and Ad Hoc reporting will be provided

e Data management and exchange including eligibility files and off-site authorization files

e Invoices will be delivered via secure email or uploaded to our secure FTP site where the County
can access them.

e  As part of this service, if the County can provide a weekly off-site visit report that would make it
apparent which off-site visits have been authorized, Heritage will use that information to produce
a monthly accrual report. The accrual report will identify estimated costs associated with visits
that have occurred, but for which claims have not yet been received. The accrual report will be
delivered at the same time as the monthly invoice.

e Heritage will include a monthly Check Register with each monthly invoice that indicates the
claims being paid to providers during that check cycle, along with the amount paid to each
provider.

o Heritage is also amenable to producing two check cycles each month to facilitate paying
providers twice monthly if the County is amendable to funding the payments twice
monthly. Heritage would send a check register to the County for review, County funds
the designated account, Heritage pulls funds from the designated account and pays
providers. Heritage would still produce and send invoices to the County monthly.

e The Monthly Paid Claim Invoice Report will include all claims paid in the claim cycle with
supporting detail including:

Claim Number e Member DOB e  Primary Diagnosis e  Billed Amount
Member Name e Provider Name e  Diagnosis Description e  Invoice Amount
Member ID e Provider Tax ID e Date(s) of service

e The Quarterly Utilization and Cost Review will include, but is not limited to:
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o

Admissions by Hospital Provider

Inpatient Admissions and Days by Hospital Provider with quarterly trending

Average Cost Per Admission with trending by quarter and/or Fiscal Year

Number of Emergency Department runs by quarter and/or Fiscal Year

Number of Emergency Department runs by diagnosis

Number of Emergency Department runs by provider facility

Total claims processed, Billed Charges, Invoiced amount, and Savings for period
High-Cost claims Report includes claim detail for all claims in the period that exceed a
mutually agreeable cost.

Heritage account manager will review the quarterly report with County staff either over
the phone or in person to review spending trends and opportunities for additional savings
as well as answer any questions that may arise.

Performance Requirements

1.

Heritage will provide the County with an invoice, with accompanying electronic check

register (claims disbursements) file, along with financial reports that balance to both the
invoice and electronic check register showing all paid claims.

Heritage shall pay providers within two (2) business days from receipt of payment from the

County.
Heritage’s Customer Care Call Center will maintain the following minimum standards:

a. Average Speed of Answer 30 Seconds
b. Abandonment Rate 4%



ATTACHMENT B - PRICE OFFERING

Heritage will adjudicate and pay all the medical claims that occur outside the jail for the County. Heritage
will negotiate, in good faith, with providers to secure and maintain a comprehensive, countywide medical
preferred provider network (PPN) to provide accessible offsite inpatient and outpatient healthcare to
County inmates.

Processing Fee per claim:

¢ Fully Processed and Denials .. .cisisinsnmsimimmims it timaisng $50.00















































































































The encrypted data in the IRIS Med-Verify Plus™ record is used to efficiently capture, store, track,
monitor, manage, and securely share critically needed healthcare and criminal justice information
about an individual while in custody, when moved to another facility, or when released back into
the community.

Unique and powerful alerts, and geo-based mapping technologies, are integrated with IRIS Med-
Verify Plus™ which automatically and securely inform and provide real-time updates to the
Sheriff’s Office, state (IDPH) and local public health officials.

1-The biometric camera and the mount will be located within 25’ (feet) from the “Intake”
station computer and the “Release” stations computer.
a. That is the maximum length of the cable that runs from the camera and the computer

b. The mount needs to be installed (with 4 screws) on a countertop within that 10” from
that computer.

c. The computer shall have a “USB” port open to plug in the camera.

2-The County Sheriff’s Office shall covid test new arrestees OR arrestees who remain in
custody after first court appearance by a) a contracted vendor provided through the ISA to
perform and process test, b) their own staff who will be supplied tests from ISA and have those
test processed through ISA contracted vendor, or ¢) their own staff with use of an ISA supplied
testing equipment and supplies. Rapid tests administered by jail staff are accepted.

3-The County Sheriff’s Office shall report to IDPH, county and each individual their covid test
results.

4-Provide monthly reports to ISA and additional as requested on testing and status of IRIS
program. Reports will include but may not be limited to: total bookings, total inmates entered
into IRIS and total inmates covid tested.

ISA Date Sheriff Date

Name Name

Title Title
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